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Affiliate program audit checklist

Use this quick 5-minute checklist to understand where your program is strong, where visibility is missing and where you may need to act.
For each area, score yourself:
· Yes — we have good visibility
· Partly — we have some visibility
· No — we need to investigate

1. Partner visibility
Can you clearly identify who is actively promoting your brand?
☐ We know which partners are actively driving traffic
☐ We can see where our brand is being promoted
☐ We can identify emerging, declining or dormant partner activity

Ask yourself: Do we know who is really active in our program today?

2. Traffic source visibility
Do you know where partner traffic is actually coming from?
☐ We can identify the traffic sources behind our partners
☐ We can distinguish between social, content, search, sub-affiliates and other sources
☐ We can spot unexpected traffic sources or changes in behaviour

Ask yourself: Can we explain what is sitting behind the click?

3. Channel mix
Do you understand which channels are driving your program?
☐ We can compare performance across social, content, search and other channels
☐ We know where we may be over-reliant on one channel
☐ We can identify growing or underused channels

Ask yourself: Are we investing in the channels creating the most value?

4. Partner growth
Can you identify where future growth is likely to come from?
☐ We know which partners are driving the most value today
☐ We can identify the partners growing fastest
☐ We can spot emerging opportunities and declining activity

Ask yourself: Are we focusing only on our biggest partners, or also on our biggest opportunities?

5. Brand representation
Do you know how your brand is being presented across the affiliate ecosystem?
☐ We know where our brand is being mentioned
☐ We can see how partners are describing our products and offers
☐ We can identify inaccurate, outdated or off-brand messaging

Ask yourself: Would we be comfortable with how our active partners are representing our brand?

6. Quality and risk
Can you identify activity that may need further investigation?
☐ We can spot lower-quality or unusual traffic activity
☐ We can identify undisclosed partners or pathways
☐ We can see where compliance or brand risk may sit

Ask yourself: Do we know where risk sits, or would we only find out once there is a problem?

7. Social influence
Can you see which partners are influencing your brand beyond direct conversion?
☐ We can identify social mentions of our brand
☐ We know which partners and platforms are creating the most visibility
☐ We consider social influence when assessing partner value

Ask yourself: Are we measuring influence, or only transactions?

8. AI and LLM visibility
Do you understand where your partners are influencing AI-led discovery?
☐ We know which partners or publishers are being cited by LLMs
☐ We can see which content sources appear in AI-generated answers
☐ We can identify where AI influence is growing over time
Ask yourself: Which partners are shaping discovery before the click even happens?

Your results
How many areas did you score strongly?
· 6–8 areas - You have strong program visibility. Focus on optimisation and prioritisation.
· 3–5 areas - You have useful insight, but there are likely gaps affecting decision-making.
· 0–2 areas - You may be managing significant parts of your program without full visibility.

Ask yourself: 
· What are your top three priorities?
· What is one thing you need to stop doing? 
· What is one thing you need to investigate?
· Where should you invest more?

Trackback helps lean affiliate teams answer these questions without enterprise complexity or lengthy onboarding.

Discover what’s happening. Understand what matters. Act on what you find.

Contact support@trackback.io to arrange a demo and find out more.
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